NKCyberTech
CYBERSECURITY  •  RISK  •  PRIVACY  •  COMPLIANCE
Cybersecurity & Compliance Services
Senior-led, practical support for startups, SaaS companies, healthcare, and regulated organizations.
	WHO WE ARE
NKCyberTech is a cybersecurity and compliance advisory firm helping startups, SaaS companies, and regulated organizations build audit-ready, scalable security and privacy programs.
We combine deep regulatory expertise with practical implementation—so you don't just check boxes, you build systems that actually work.



Our Services
	Compliance & Audit Readiness
We help organizations achieve and maintain compliance with global frameworks through practical, audit-defensible programs.
What We Support
SOC 1 & SOC 2 (Type I & II)
ISO/IEC 27001:2022 implementation
HIPAA Security & Privacy Rule
NIS2, DORA, TISAX readiness
PCI DSS & NIST alignment
	Governance, Risk & Security Architecture
We design scalable GRC programs and secure architectures aligned with modern cloud and API-driven environments.
What We Support
Enterprise risk assessments & GRC programs
Zero Trust & Identity (IAM) strategy
Cloud and application security governance
Executive and board-level risk reporting

	Healthcare & Regulated Industry Security
Specialized support for highly regulated environments, especially healthcare and cross-border platforms.
What We Support
HIPAA compliance & healthcare security architecture
Health data platform risk assessments
Cross-border regulatory alignment (US, Canada, UAE)
Health exchange readiness (Malaffi, Riyati, NABIDH)
	Fractional CISO & Ongoing Advisory
Get senior security leadership without the cost of a full-time hire.
What We Support
Fractional / Virtual CISO services
Ongoing compliance management
Quarterly risk and control reviews
Security maturity assessments

	Privacy & Data Protection Advisory
We design privacy programs that enable growth while meeting regulatory expectations.
What We Support
Privacy program design & maturity assessments
GDPR, PIPEDA, HIPAA alignment
Privacy Impact Assessments (PIA/DPIA)
Data classification & retention strategies
Privacy policies and consent governance
	Additional Services
What We Support
Penetration Testing
Security Awareness & Training Programs




Service Packages
Flexible engagement models designed around your organization's stage, regulatory exposure, and security needs.
	Foundation Package
Best for: Startups & early-stage companies
Purpose: Build audit-ready fundamentals quickly
Includes
Gap assessment (security, privacy, compliance)
SOC 2 / ISO 27001 roadmap
Core policies & templates
High-level risk assessment
Executive summary & next steps
Delivery: 4–6 weeks



	Growth Package
Best for: Scaling SaaS & regulated companies
Purpose: Build a scalable, audit-ready program
Includes
SOC 2 / ISO 27001 / HIPAA readiness
Privacy alignment (GDPR, PIPEDA)
Detailed risk assessment & control mapping
Cloud security & architecture review
Audit evidence preparation
Vendor risk framework
Delivery: 8–12 weeks



	Enterprise & Regulated Package
Best for: Healthcare, fintech, global organizations
Purpose: Enable compliance across jurisdictions
Includes
Multi-framework strategy (SOC 2, ISO, HIPAA, NIST)
Privacy impact assessments (PIA/DPIA)
Cross-border regulatory alignment
Healthcare exchange readiness
Incident response planning
Executive risk reporting
Customized phased engagement



	Fractional Leadership Package
Best for: Companies needing ongoing strategic guidance
Purpose: Provide continuous security leadership
Includes
Fractional CISO / Privacy Lead
Continuous compliance oversight
Quarterly risk reviews
Incident response leadership
Tabletop exercises
Delivery: Monthly retainer



Ready to discuss your security or compliance requirement?
Book a consultation at www.nkcybertech.com  |  info@nkcybertech.com
NKCyberTech | Cybersecurity • Risk • Privacy • Compliance
